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TOP 10 SUGGESTIONS | HEAR FROM
ATTENDEES AT MUSTANG SHOWS:

have to admit that | was both surprised and pleased to hear so
many supportive comments about my recent “Top 10 Things
| Learned from Attendees at Mustang Shows” column—it tells
me Mustang people appreciate Ford even more when their
views are being shared and their voices are being heard! While |
have a distinct advantage over many others in the company because
my job at Ford Racing involves being connected with enthusiasts
on a day-to-day basis, | want you all to know that | do my best to
communicate your wants, needs and ideas to my Ford managers.

Since many of you liked that first “Top 10" idea so much, |
thought I'd offer another “Top 10" list—this one reveals the kinds of
suggestions you've given me to bring back to Ford, with the hope
that your input can find its way into some successful decision-
making at the company. It's just another reason for you to come up
to my tent and say, “Hi,” when you hear that the Ford Performance
Group is in attendance at your club’s show—beyond getting a free
poster or Ford Racing Performance Parts CD catalog of coursel
Getting your feedback on Ford vebhicles, performance parts, and
your Ford ownership experience is a key function of Ford Racing’s
work with clubs, and it actually drives our decisions on how we can
best support the Ford enthusiast lifestyle.

So | went back and checked my event appearance notes so
far this year, and compiled the following list of things that show
attendees have told me to pass along to my bosses at Ford. While
there are countless more beyond these popular topics, the following
10 seem to surface at every single meet-and-greet session | set up
at most any kind of event or club function. Let's call this one, “The
Top 10 Suggestions for Ford Managers that | Hear from Attendees at
Mustang Shows.” Here we go:

10. Redesign the current Mustang’'s taillamps:
Everyone likes to talk about what they love about the Mustang, but
some also tell me about the things they’re not fond of—and how
Ford should remedy that. Sometimes when the event disc jockey
announces, “Ford Racing’s John Clor is at our show today all the way
from Dearborn ...” there are some who think that I'm spending the
day with them to serve as the Ford “complaint department.” I'll lend
an ear or offer advice on a service concern or dealership issue—it's
a part of owning “cars you care about,” which | totally understand,
so | try to be helpful. But more often, people simply want to offer
their opinion, and when they say, “I'd buy a new Mustang if it weren't
for..." | pay close attention.

Some folks who tell me they've considered “buying a new one”
lyes, that 5.0-liter V8 is quite appealing) are also quick to point out
that they didn't do so because they just weren’t fond of the 2010-
"12 taillamp design. They often say they prefer the 2005-'09 look.
Apparently, their issue rests with the upswept angle at the bottom of
the current tail lamp, which gets shorter in height as it gets closer to
the outside edge of the quarter panel.

I've actually talked to some of our Mustang designers, and have
tried to explain some of the reasons our stylists had decided upon
the angular lamps over those with a flat bottom. While some folks
seemed to understand the logic behind the design (which hélps to
make the rear of the car appear less bulky), | still haven’t been able
to change many opinions that the Mustang needs more rectangular
taillamps, and a more classic, flat rear panel between them. (Proof
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| that it's much easier to make people happy being a Mustang

enthusiast than it is being a Mustang designer!)

9. Don't be so ‘secretive’ about the next new
Mustang: As much as Ford managers may not want to recognize
it, the fact is the Mustang community is abuzz about “the next new
Mustang” that's rumored to be coming along in a few years. From
club meetings to internet forums, the chatter about new Mustang
platforms, powertrains, and shapes is all the rage right now, and
it seems just about everyone is joining the discussion. Most folks
seem to understand that, for a variety of reasons (both legislative-
and marketplace-driven), the current Mustang will need to undergo
some big changes sooner or later, and people tell me that they wish
they could have a voice in the decision-making process.

What most people don't realize is that Ford and the Mustang
Brand Team already utilize many enthusiasts within the Mustang
community—and specifically, the Mustang Club of America itself—
for direct input into the product development process when it
comes to Mustang's ongoing evolution. Participants involved in
such encounters are almost always asked to sign a confidentiality
agreement so as not to leak out possible Ford product plans to
competitors. But there’s a strong sentiment that Mustang product
planners should be going to Mustang club meetings across the
country to offer “insider” program updates and solicit club-member
customer input during the car's ongoing development work.
“Ford could control what they show and tell us, so why try to be
s0 secretive about it?” one GT500 owner had asked recently. “That
way, we could keep the interest high and sustain the pre-launch buzz
much longer—all we’d need is some tidbits of information along the
way.” As a former buff-book-editor turned Ford-marketer, I'll admit
that’s an interesting idea.

8. Keep the Mustang ‘American’: Another rumbling is
that the Mustang of the future will be designed in Europe, and its
production moved outside of the US. I'm pretty sure both of those
ill-founded beliefs are based on misunderstandings of recent news
reports—one that announced the next Mustang will have global
design inputs from across Ford, and the other hinting that Mazda
could pull production of its Mazda 6 sedan from the joint-venture
operation it runs at the Auto Alliance International (AAl) assembly
plant in Flat Rock, MI, which is also where the current Mustang is
built, Man, these two stories have spread faster than a Facebook-
page rumor, and certainly both have been taken completely out of
context.

For one thing, any Mustang fan worth their salt knows that the
Mustang has had international input into its design since Day
One—heck, the entire concept for the car’s shape was rooted in the
imagery of European sports cars! If you've seen the new 30-minute
documentary that Bob Fria and | have co-narrated, “Marketing the
Mustang: An American lcon” (included as a bonus feature on the
just-released MadMen Season 4 DVD), you'd actually see just how
much influence the global marketplace has had on our beloved
Mustang—and it has touched nearly all platform generations in
some way or another! The current plan to include global design
participation in the new car’s development does NOT mean it will be
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penned in Europe or even that its design will be Eurocentric. What's
more, whatever Mazda decides to do at AAlI does NOT mean that
Ford would necessarily pull Mustang production from that suburban
Detroit plant and arbitrarily move it to Mexico or Canada, when in
fact Ford has all sorts of options to consider if that plant would ever
be taken out of the mix.

As I've noted before on these pages, Ford marketers well know
that we Mustang people have a deep appreciation for the fact it's an
iconic American car, built in America by a great American company.
They know that we owners relish how much the Mustang just
oozes American values—such as freedom, individuality, power and
independence. There's no need to try and pass along a suggestion
that Mustang needs to stay true to its American roots!

continued from page 48

with, "and tell them not to bother with a Mustang station wagon,
either!” That often leads to discussions about how “they ruined the
Dodge Charger by making it a four-door” {(without getting into talking
about hard sales numbers), or how “Mustang hatchbacks might be
O.K., but never a wagon!”

As a second-generation fan, | can attest to how handy a Mustang
hatchback can be for carrying “stuff” around, but I've yet to hear
any serious discussions around Ford that would suggest someday
adding to Mustang's Coupe/Convertible bodystyle mix. Such a move
would fundamentally change what the Mustang brand stands for —
and | don't believe a "four-door sedan” or a “station wagon”-version
would win widespread acceptance. (But you have to admit—they’re
fun to look at!)

7. Retain Mustang's classic design heritage: Ever

since Mustang purists laid eyes on the new-for-1979 Fox Body, there |

have been those who worry that the car’s original, timeless design
cues will someday be lost forever. The would-be “1983 Mustang”
that eventually became known as the front-drive Ford Probe served
to add fuel to that worrisome fire—a mental blaze that wasn't fully
extinguished until the 2005 redesign captured the visual magic of a
classic Mustang. Today, this talk of “global” design is again stirring up
fears that a “redefined” Mustang might lose what made us love this
car in the first place. Knowing what | know about the people guiding
Team Mustang, I'd say there's little need to worry that these modern-
day protectors of the brand will somehow lose their way when it
comes to re-styling the car.

What Mustang owners and Ford people have in common is
an awareness of the Mustang’s red, white & blue heritage. We all
understand why retaining a sense of historical purity is very important
for this car, even when it needs to be applied on a thoroughly modern
product that must carry us well into the future. And while future
Mustang styling remains a big question mark, internet discussions
are quick to note that previous questions on the topic with Ford
leadership should give us much hope: When Ford Design chief J
Mays was asked about the “when” and “what” surrounding a new
Mustang a while back, he was gquoted as saying that Ford was “well
aware” of the significance of the Mustang’s golden anniversary, and
promised that the Mustang faithful “wouldn’t be disappointed.”

6. No Mustang four-doors or wagons, Thank you!:
Another recent Internet posting threw out that old, familiar “They're
gonna’ consider building a four-door Mustang!” ruse outthere, which
has prompted plenty of folks to tell me that such an idea is sure to
ruin the Mustang’s brand image. Before | can even try to explain that
many “concepts” remain just that—a concept—I'm often then hit
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5. Any powertrain’s OK, as long as there’s a V8!:
If there's one thing people like to talk about when it comes to their
Mustang, it's the powertrain! No matter what kind of tinkering we
like to do with our cars, some of the most satisfying “mods” come
from under the hood, where we can gauge how much fun we're
having by the seat of our pants! But what is surprising to me is how
tolerant Mustang people are these days of accepting the idea of
having vastly different Mustang engine offerings—as long as a V8
is ALWAYS available from the factory! In other words, the idea of a
four-cylinder, four-cylinder turbo, hybrid, bio-fuel or even a plug-in
electric powertrain for Mustang doesn't seem to bother the people
I've talked to of late ... and some have actually suggested them (...
again, as long as a high-performance V8 is included in that engine
lineup)!

Now this kind of feedback seems to fly in the face of those all-too-
many ill-informed fans who have long said they dislike the Mustang
Il because they still incorrectly think of the 1974-78 Mustang as
an economy car that never had a V8 option. Of course those who
know how to read a book also know that only the 1974 Mustang Il
was not offered with a V8 — an issue that was quickly remedied for
the ‘75 model year. And no, the four-cylinder or V6 Mustang Il was
NOT a rebadged Pinto, nor was its 302 V8 unable to respond to a
little "performance therapy” that's easily found in the Ford Racing
Performance Parts catalog! ... But i digress ...

4. Bring back the 'LX 5.0" version: There’s another
idea that MCA members like to plant in my ear, and that's one of
Ford offering a new Mustang with a hot V8 and all the performance
hardware—but little else! A stripped-down, affordable sleeper with
a beast under the hood — sort of a modern-day “LX 5.0-liter” that
would offer lots of the “go” without much “show.” Of course we
all remember back to the Fox Body days when one could pass on
buying the gussied-up, optioned-out Mustang GT in favor of a plain-
Jane, lightweight LX model with the 5.0 and all the GT mechanical
goodness that came with the V8 motor. That model epitomized
bang-for-the-buck, and defined Mustang performance for an entire
generation of buyers.

While the LX idea is often mentioned to me, | think today's
more complex and fully equipped base Mustang makes pulling out
features and options a more difficult business equation. Today’s
buyers have grown so accustomed to features like power windows,
door locks and bodyside mirrors and air conditioning that they’re
standard on even entry level, base model cars—and you can't select
a "delete” option to get “window cranks” because they were never
even engineered for the cars! But just because that “LX 5.0” idea
may be a much more difficult proposition in today’s marketplace,
it doesnt mean that Mustang product planners have taken their
eyes off Mustang’s “bang for the buck” ball. We all know Mustang’s
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calling card has long been associated with affordable performance,
and while cost is always an issue for the product development team,
delivering value remains a priority at Ford.

3. More factory tours and sneak peeks: If| had a
nickel for every person who has asked me how they can get a tour
of the Mustang plant, | could buy myself another Mustang! | get to
meet and talk with many MCA Regional Mustang club presidents
across the country because of my attendance at their shows and
club meetings, and many of them have inquired how their group
could make a pilgrimage to Detroit just to tour the AAl facility in Flat
Rock, ML, Yes, it’s true that AAl is NOT open to the public for tours,
like Dearborn’s F-150 plant where you can take the “Rouge Factory
Tour” to see new pickups being made. But the Ford contingent at
AAl understands the high level of consumer interest in the Mustang
and therefore they try to accommaodate some tour requests over the
year on a case-by-case basis.

At this point, all | can do is to try and help connect the clubs with
the right Ford contacts to see if such special tours can be arranged for
AAI, but [ totally agree with all of your suggestions that a better, more
accessible process should be put into place that serves the needs of
both Mustang fans and Ford marketing. Others have suggested that
Ford and Team Mustang should institute a “factory delivery” process
for Mustang owners, who can arrange to pick up their new Mustang
as it rolls off the assembly line. {Yes, we know that many European
manufacturers offer it, and even the Corvette out of GM's factory and
the adjacent Vette museum in Bowling Green, KY)) It’s an enthusiast
idea well worth working on, and | think one that could prove quite
successful.

As far as those who ask me how they can get their “name on a
list” to become “a Ford consultant” who is called in to get a “sneak
peek” at future Mustang programs—uwell, as I've mentioned earlier,
Team Mustang and Ford Division Car Marketing already has very
close ties with the MCA when it comes to that sort of thing. When a
show attendee asks me about such an opportunity, | often say, "Are
you a member of the MCA?” If not, | tell them to join and become
active in the club’s leadership ranks so that perhaps someday a
“consulting” call from Ford will come! (Heck, | even know many,
many Ford employees who would love to be on the inside of the
Mustang product development process—there is much pride in
such roles, as everyone knows the value of this car’s brand image!)

2. Cilub members deserve discounts: When [*speak
to club gatherings throughout the year, most people are very open
to my request that they go out and tell everyone they know who is
in the market for a new vehicle to shop Ford—and Drive One. But
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Drive one.

we at Ford Racing also realize it’d be nice for us to give you a little
reward for your brand loyalty to Ford and your willingness to help us
spread our message of quality, safety, technology and fuel economy.
That's why all the clubs in the Ford Performance Group of enthusiast
organizations (as seen on www.FordPerformanceGroup.com) are
awarded member discounts for our Ford “Certificates of Authenticity”
and other merchandise that we sell on www.FordShowParts.com or
via our 800-FORD-788 Info Center line.

What's more, did you know that the MCA even offers Ford “X-Plan”
pricing on new Ford vehicles for members? That's a fantastic money-
saving deal | think everyone should look into. (See the MCA's web
site (www.Mustang.org) for all the details.) And if you read our “Fast
News From Ford Racing” eblast Newsletter that we send out each
week to more than 350,000 Ford enthusiasts, you'll also find other
money-saving deals, discounts and special promotions and contests
geared for the Ford performance fan. Don't miss it!

1. Let us in on Plans for the 50'™: Finally, the “Number
One” topic for suggestions that | receive when attending Mustang
shows and talking to so many Mustang owners is, “Let us know
what's being discussed about celebrating the Mustang's 50™
anniversary in 2014!" ... Wow, it seems everyone is already excited
about having some sort of huge national birthday party—or even
a series of events throughout the year, as some have suggested—
when Mustang turns 50 years young. | can tell you that yes, there
are many discussions taking place on what might be the best
possible way for all of us to celebrate the major Mustang half-century
milestone—but there’s plenty of time left for your ideas to be heard.

You should also know that another major reason the MCA is so
important to Ford is because it can collect and surface all of your
great ideas {and | have heard many of them already!) and help get
those suggestions into the ongoing discussions on the 50", Both
the MCA and Ford want that event to be as meaningful to Mustang
owners as possible, and have it serve to show the world that while
Mustang's legacy has a storied past, its continued success also has
an exciting future.

I'd like to offer my sincere thanks to all of you who have taken the
time at shows and club meetings to come up
to me and share your thoughts about Mustang
and Ford. And thanks for being such great
ambassadors for the Ford brand wherever you
go! Keep those suggestions and ideas coming,
and we'll keep the connection with you strongl!

aoﬂm‘w

John M. Clor
Ford Racing
www.FordPerformanceGroup.com
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